VETASI LAUNCHES RAPID RESPONSE TEAM

VETASI EAM NEWS

By James Prior, Managing Director
On behalf of everyone at Vetasi, I’m pleased to announce the
launch of a new Rapid Response Team dedicated to the fast
turnaround of smaller scale Maximo assignments.
Every member of this multi-disciplined team is highly experienced
in smaller project implementations and available to all our
customers at short notice on standalone assignments, or short-term tasks.

Specialist support
We’ve made this move with the specific requirements of smaller scale projects in mind. The
usual mobilisation period for the industry of 4-6 weeks may be fine for large projects, but in
many cases it is too slow for smaller assignments. Instead, what we are offering is a multidisciplined team, who can meet the varied requirements of our customers’ smaller scale
assignments and ensure a rapid turnaround, to plug this gap.
The work of the Rapid Response Team will be led by each customer’s Engagement Manager to
ensure close alignment with their business needs. And, as well as a core team of small project
consultants, customers will also have full access to the wider skills base within Vetasi, ensuring
that all requests for resources are dealt with in a timely manner.

Sharing best practice
Over the past three years Vetasi has evolved from a boutique consultancy into a multi-faceted
organisation providing total Maximo Solutions.
Along this journey we have invested heavily in several areas, including redefining our Project
implementation methodology through the hiring of experts in the field of Project Management,
business change and a number of industry verticals.
We are currently implementing some of the largest Maximo upgrade and implementation
projects in the UK. These are high visibility projects and have been used to refine our project
governance and documentation capabilities, as well as featuring some ground-breaking work in
new Maximo technology and functionality.
We are always keen to share best practice throughout the business and many of the new
working practices and innovations we’ve developed over this period are also being utilised on
smaller projects to the benefit of all our customers.
We hope that this new approach will ensure that all of your Maximo needs are catered for,
regardless of the scale of the assignment.
For more information about our Rapid Response Team, please contact our sales team on
08434 610061, or e-mail sales@vetasi.com.
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