
Asset Management  
Services & Solutions that 
add enterprise value
Vetasi, a leading international consultancy delivering digital transformation in 
asset management, maximises return on invested capital for our customers 
from their Physical Assets, Facilities and IT through:

• Enterprise Asset Management (EAM)
• Asset Performance Management (APM)
• Integrated Workplace Management (IWMS) 
• IT Service Management (ITSM) solutions

At Vetasi, we challenge our clients to extract the most value from their 
physical assets by using their existing data and systems. Through cutting edge 
innovative technology and services, Vetasi provides insight to support critical 
decision making.

Since 2005 we have been instrumental in aligning asset management 
execution to corporate objectives for major investments in IT, Facilities, 
Manufacturing, Transportation, Utilities, Mining, and the Oil & Gas sector. 

Our people and partners are at the heart of our success: we invest in them 
to ensure we deliver market-leading expertise to solve our clients’ business 
challenges.

“The biggest challenge was the modern-
ization of the systems responsible for 
managing network assets. Previously, a 
GIS system, dedicated, non-integrated 
applications and office systems were 
used for this. The choice of Vetasi and 
the implementation of the IBM Maximo 
solution is a significant change in the 
approach to network asset management 
at PKP Energetyka “- says 
- Ryszard Bryła,
 CIO PKP ENERGETYKA SA
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Vetasi has completed a diverse range of projects, from short assignments to 
multi-million dollar projects for more than 200 customers in more than 35 countries 
from our 8 offices in the UK, Poland, Ukraine, Spain, South Africa, Australia, 
Botswana and Indonesia.

Vetasi employs more than 200 Asset, IT Services and Facilities Management experts. 
We integrate the delivery of our projects and make sure that we pool industry 
knowledge & experience by sharing best practices, implementation methodologies, 
standards and training development material. The team is in constant communica-
tion via instant messaging and often a solution that will take days or weeks can be 
resolved in minutes.

M
I

N
I

N
G

 
U

T
I

L
I

T
I

E
S

Where we do projects:

VETASI’S GLOBAL PROJECTS

Vetasi offices

Americas

Europe & Middle East

APAC

Global footprint

Africa

G L O B A L  F O O T P R I N T
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A key success factor for Vetasi is that our teams are handpicked from the industry 
sectors of our client base. This ensures that you are dealing with consultants, 
implementations managers and sales teams with in-depth experience of and insight 
into your industry. 

Through collaboration with industry experts, we constantly broaden our  
knowledge base and improve our ability to deliver projects on time and on budget. 
Our Partners include large multinational system integrators, niche players and  
businesses with specific local knowledge.

Apart from being experts in our domains, most of our senior consultants and 
implementation managers are highly qualified industry specialists with years of 
experience in relevant industries, including highly regulated and safety-related 
sectors.  This gives us a unique appreciation of our clients’ businesses and industry 
issues, allowing us to develop far more effective asset and service management 
solutions to meet their requirements.

Based on our experience of industry best practices, we have developed industry 
solution templates that we call Accelerators.  These Accelerators enable us to 
implement projects quickly and cost-effectively with clients benefitting from best 
practise solutions proven to meet their industry-specific requirements.

Vetasi understood our business objectives 
and the aims of our improvement programme 
to ensure that we are delivering more for our 
customers. The upgraded system and move 
to cloud will ensure that Maximo remains 
a critical application for Affinity Water and 
underpin future development and improve-
ments to our business processes. 
– Ben Wilson,
 Head of IT Application, Affinity Water

Industry alignment

I N D U S T R Y  A L I G N M E N T
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We tailor our project delivery approach to the dynamic environment in which    
client operate, considering challenges, opportunities, competition as well as the size 
and nature of the organisation. 

Supporting our customers in the drive to accelerate digital transformation and to 
focus on optimisation of enterprise value through improved asset performance 
requires time-compressed interventions. 

Vetasi continuously upskills its expertise. Through companywide design thinking 
and Scaled Agile Framework (SAFe) training, we have a lean organisational culture 
and agile focus, enabling us to use and coach these methodologies in a hybrid 
approach in projects. 

We make use of stream aligned teams delivering visible results in short sprints 
making use of demo/sandbox environments to support conference room pilots for 
tracking progress and to constantly align to customer expectations.

Our approach

O U R  A P P R O A C H

Customer  
centric

Hands-on
support

Upskill  
culture

Visible  
results



Transporation Real estate Education GovernmentUtilities

Financial servicesRetailManufacturing

Mobile Technology

Asset Management Advisory

Bespoke Asset Management Software

Cloud Hosting & Managed Services

V E T A S I  S E R V I C E S
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Enterprise Asset Management  
solutions & services

Digitisation requirements and value delivery best practices are both industry and 
client specific. We select the best of breed solutions across all asset classes and 
the industries we specialise in. The demand on an asset management solution for 
a utility’s organisation is different to that required for managing the facilities of a 
financial institution even though the same asset management principles are shared. 
This is reflected in our menu of services and solutions.

Invest in assets focussed 
on producing a single class 
of commodity or product.

Invest in IT and Facilities 
to optimise customer 

service.

A S S E T  C E N T R I C

Invest in Plant, Facilities & IT 
to create value from a mix of 

products & services.

A S S E T - B A S E D  S E R V I C E S S E R V I C E  C E N T R I C

V E T A S I  S O L U T I O N S

Natural resources

Real Estate & Facilities Management

IT Service ManagementEnterprise Asset Management

Asset Performance Management
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Enterprise Asset Management (EAM)   

This is our comprehensive Asset Management Solution with IBM’s Maximo 
Application Suite. Vetasi is the largest Maximo implementation partner of IBM in the 
UK, Europe, Africa and Indonesia is an IBM Gold Business Partner. 

This single platform for Enterprise Asset Management, Health, Safety and 
Environment Management and comprehensive embedded analytical capability 
supported by Internet of Things (IoT) has mobility functionality and provides 
real-time decision support.

IBM Maximo Application Suite is rated as the leading Enterprise Asset Management 
solution in the market and provides a comprehensive solution covering all function-
ality required for the management of any physical asset. 

Asset Performance Management (APM)

Vetasi has developed a unique and phased Asset Management improvement 
methodology that enables rapid cost-effective Asset Performance Management 
(APM) deployment, focusing on business processes, supporting applications and the 
systematic deployment of monitoring and analytical tools.  The APM toolset aims 
to improve asset management maturity and minimise operational costs with the 
following benefits:

Increased life span and reliability of physical assets,

Reduced production losses,

An upskilled and engaged workforce,

Reduced workplace stress and increased job satisfaction,

Increased productivity and getting more product out the door,

Reduced labour, material and inventory costs,

Lower maintenance costs and

Improved safety and regulatory compliance

ASSET MANAGEMENT SOLUTIONS 

S O L U T I O N S  &  S E R V I C E S
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Integrated Workplace Management Solution 

“Increase workplace productivity and cost-efficiency with market-leading 
IWMS software” 

Vetasi provides the innovative Integrated Workplace Management Solution (IWMS) 
platform - Planon Universe - to corporate real estate and facility managers, to create 
greater efficiency and quality in processes, measurably reduce corresponding costs, 
and successfully contribute to the organization’s performance in terms of: 

          Real Estate Management 

          Space & Workplace Management 

          Asset & Maintenance Management 

          Integrated Service Management 

          Environmental & Sustainability Management 

Campus Management Solution  

“Create the optimum environment for people to learn, work, and live” 

Universities all over the world face increased competition for students and funding, 
the most successful ones are investing in new and innovative approaches to meet 
the future needs of students, employers, and society. Vetasi assists facility and real 
estate professionals to ensure their existing infrastructure, as well as new invest-
ment in buildings and facilities, is aligned with these changing approaches. 

Service Provider Solution   

“Discovery our facility services business solution” 

The market for facility management service providers is strongly affected by 
evolving customers’ expectations and demands. Whether you focus on building 
asset operations, maintenance activities, support services, integrated facility 
management of any combination, technology has become a dominant and strategic 
factor in business growth. Allow Vetasi to assist in managing: 

          Customer Management 

          Operations Command Centre 

          Mobile Field Services 

          Revenue Optimisation 

REAL ESTATE & FACILITIES MANAGEMENT 

S O L U T I O N S  &  S E R V I C E S
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Workplace Edition 

“Develop engaging workplaces” 

As a workplace or facilities management leader, you need to navigate a path 
towards an effective mix of office space, home offices, and other remote workplaces 
that drive increased employee engagement – allow Vetasi to assist your organization 
to perform at its best through: 

          Workplace insights 

          Workplace engagements 

          Workplace Strategies

IT SERVICE MANAGEMENT (ITSM)

Our unified asset and service management solution, IBM Control Desk, provides 
a common control centre for managing business processes for both digital and 
physical assets.  This IT Infrastructure Library (ITIL)-compliant software is accessible 
through mobile devices and provides an intuitive self-service catalogue of services. 

Organisations are moving beyond traditional asset management approaches to 
remain competitive in a global market with new geo-political and supply chain 
challenges. It is essential to have a clear digital asset management strategy to  drive 
business efficiencies and unlock value. 

Apart from our asset management solutions, our team applies design thinking and 
open innovation techniques to assist clients with tailor-made asset management 
services.

Mobile Technology 

Placing mobile technology in the hands of your workforce is a prerequisite to 
doing effective business and maintaining a competitive edge. Vetasi has assisted       
numerous firms to mobile transformation by extending their EAM, IWMS and IT 

ASSET MANAGEMENT SERVICES 

S O L U T I O N S  &  S E R V I C E S
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Service Management platforms using the latest mobile technology. 

Vetasi’s Mobile Centre of Excellence works with multiple technology partners to 
provide tailor-made options that unlock specific value propositions. We assist 
customers to define their challenges, create a solution vision and map the value it 
will deliver in reaching their specific goals. 

Vetasi brings a wealth of expertise in mobile technology across all industries with 
solutions that work. This includes optimisation of large, distributed workforces, 
compliance in critical plants, turnaround times of large transportation fleets, agility 
improving customer satisfaction whilst delivering measurable value.

Vetasi can assist to quantify the potential ROI and develop a value-driven roll-out 
plan for mobile transformation. 

Asset Management Advisory

Vetasi’s in-depth understanding of what constitutes value in asset portfolio 
management steers our dual top-down and bottom-up approach with our ISO 
55000-Alligned effective asset management delivery model. Our experts leverage 
class-leading analytics technology to provide successful asset management solu-
tions across numerous industries and operational environments. 

Our clients have benefitted from:

Improved bottom line by reducing the total cost of ownership,

Optimised asset lifecycles,

Inventory reduction & improved supply chain efficiency,

Opex & capex alignment,

Accelerated Digital Transformation optimising analytics  
of the data generated within the company and

Reduced downtime

Bespoke Asset Management Software

Vetasi, in conjunction with its subsidiary Opsenio, create bespoke software soltions 
tailored to address customer specific requirements that cannot effectively be 

S O L U T I O N S  &  S E R V I C E S
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Key benefits of Vetasi’s 
SaaS solution include:

Scalable recovery options to fit business 
continuity needs with zero fault tolerance,

A choice of data jurisdiction and physical 
data surety through Multi Centre hosting, 
automated backups and offsite Catastrophic 
Disaster Recovery,

Security and dedicated connectivity options 
to maintain data integrity and

Support for Hybrid solutions using built in 
integration to 3rd party applications in the 
enterprise landscape. 

S O L U T I O N S  &  S E R V I C E S

configured or customised in existing systems. Opsenio specializes in enterprise-class 
solutions.

In-depth understanding of the immediate challenges or opportunities of the client 
and the benefits they expect from addressing these, form the basis of our bespoke 
software. We collaborate with the clients to define the required functionality while 
controlling scope and costs.

We advise clients on the appropriate architecture and create solutions using both 
monolithic and micro-service applications appropriately integrated to your current 
systems. This allows clients immediate benefit by addressing a specific need without 
a major system overhaul or delay.

Cloud Hosting & Managed Services

Vetasi provides an ISO 27001 accredited hosting and managed services across 
our product portfolio, ensuring the highest level of security and integrity of 
our customers’ systems and their data. We deploy cloud solutions to fit any                                   
requirement, including the use of our certified environment or by growing your 
existing on-premises infrastructure with a flexible hybrid cloud solution. 

Vetasi’s managed service uses market leader Amazon Web Services (AWS) to deliver 
a Virtual Private Cloud (AWS VPC). This is a logically isolated section of the AWS 
Cloud, dedicated specifically to each customer enabling the secure operation of 
mission-critical Maximo Enterprise Asset and Work Management applications. The 
service extends to our Planon and IBM IT Service Management Software-as-a-Service 
(SaaS) customers. Vetasi’s solution also includes a fully integrated and automated 
24/7/365 monitoring and alerting system that enables zero-downtime.
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The disruptions caused in logistics and supply chains by the pandemic lockdown 
measures have caused ripple effects with ongoing negative impact.  Mining, 
manufacturing, transport and storage have been disrupted with energy prices 
and inflation rocketing. New geopolitical tensions have put further constraints on 
businesses in all industries.

In such circumstances, the risk of downtime caused by shortages and logistical dis-
ruptions can give a fatal blow to companies that are asset intensive organisations. 
Pro-active development of more precise systems to not only prolong asset life, but 
to ensure disruption free production, is of the utmost importance.

Vetasi has the expertise and experience to deliver effective 
and efficient enterprise asset management systems across all 
asset classes and industries.   

For more information, contact:

Global disruptions & their  
impact on productive assets 

Northern & Western Europe

Central & Eastern Europe

Spain

Ukraine & CIS Countries

Africa

VETASI HAS SOLUTIONS THAT WORK

+44 843 461 0061

+48 22 630 55 90

+34 600 484 485

+38 097 905 68 87

+27 12 348 4617

+44 843 461 0062

+48 22 630 55 90

+34 600 484 485

+38 097 905 68 87

+27 12 743 5117

enquiries@vetasi.com

poland-CEE@vetasi.com

spain@vetasi.com

ukraine@vetasi.com

south-africa@vetasi.com

Indonesia

+62 21 29866068 +62 812-2222-6068 indonesia@vetasi.com


